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| UCB MVYV, Strategic plan |

o

* Operational plans (OP)

At least 3 Meetings:
September,
February,

June, September

*  Risk registers (RR)
* Improvement plans

Departments/Units:

l

Concerned Committees:
Review & Progress

Through the academic Year
From September to June

!

SPU
Review

Departments/Units:

¢ Accomplished Operational plans (OP)
*  Accomplished Risk registers (RR)
¢ Bi-Annual monitoring and
Accomplishment Reports
Review by the concerned committees

SPU
Review

| | ucc
Approval

QAAO
Archiving

N\

Strategic planning Unit (SPU)

* Consolidation OP, RR
* Reports Analysis

¢ Accomplishment

¢ Recommendation

]

Strategic planning Unit

¢ Reporting: Accomplishments &

Recommendations

Strategic planning Unit

* Communication to Stakeholders
*  Website
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Approach:

Developed a systematic process for evaluating
student learning outcomes across all programs
using rubrics and benchmarking.
Deployment:

Applied the process across all academic
departments and required faculty to report
annual data on student achievement.
Learning:

Regularly analyzed results to identify gaps in
learning outcomes and adapted teaching
methods to address these gaps.

Integration:

Aligned the assessment process with the
university’s strategic goal of improving student
success and incorporated findings into
accreditation reports and program reviews.
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Approach:

Implemented a data-driven student retention
program focused on at-risk students using
predictive analytics.

Deployment:

Expanded the program across all colleges and
engaged advisors and faculty in intervention
strategies.

Learning:

Used data insights to refine intervention
techniques, such as personalized mentoring
and early alerts.

Integration:

Integrated the retention strategies into the
university’s strategic enrollment management
plan and collaborated with student support
services for broader impact.
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Global Trends in Higher Education m9Y
Quality Assurance =g P

Challenges and Opportunities in From Extema“y to Intemally
Driven Quality Assurance

University of Bahrain

Internal and External Quality Assurance

Susanna Karakhanyan and
Bjern Stensaker (Eds.)

Edited by Michaela Martin

Case Study

Internal Quality Assurance:
Enhancing higher education quality
and graduate employability

New vends in hgher educaton
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Donald F. Staub Editor

Quality Assurance
and Accreditation in
Foreign Language

Education

Global Issues, Models, and Best
Practices from the Middle East and
Turkey

@ Springer
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